Sponsorship / Partnership

HBCU ELI Women Leaders Program continues its partnership
with Virginia State University’s Women’s LeadHERship
Institute for its second annual “A Day in LeadHERship”
conference on March 27, 2025, at the Gateway Dining &
Event Center. The event, recognizing Women'’s History
Month, featured discussions to inspire and empower women
leaders at VSU, fostering collaboration and idea exchange to

cultivate future leaders.
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Our Mission: The goal of the Women
Leaders Program (WLP) is to provide
women leaders with the knowledge,
skills, and support to fully actualize an
effective and successful leadership
experience, while also ensuring the self-
care practices needed to be mentally
and physically resilient.




The program is built upon ELI's 13 leadership competencies
with a focus on issues unique to women leaders, presented
from women'’s perspectives. The program runs for six

months, beginning January 2025 and ending June 2025, and
participants meet virtually twice per month. One of the monthly
meetings focuses on the 13 leadership competencies, where
participants join either the ELI Community of Fellows or New
Presidents in their scheduled presentation sessions.

The second meeting focuses on facilitated group coaching
sessions, where participants meet to discuss issues of
importance to their leadership journey. A unique feature of the
WLP is the focus on helping women leaders identify self-care
practices which will ensure the vitality and resilience they need
to sustain effective leadership. The program will also include

a June Residency on the campus of Clark Atlanta University.
Following program completion, WLP Alumae will join a growing
list of affinity groups that will participate in ongoing discussions
on current topics important to the higher education community
through the HBCU ELI Fall Workshop Series.

HBCU ELI Executive Director &
18th President, Bennett College

HBCU ELI Women Leaders Program Coordinator &
15th President, University of Maryland Eastern Shore

Program Manager HBCU ELI Women
Leaders Program

Research & Data Clerk HBCU ELI Women

Leaders Program

Our Program Group Coaching

The Women Leaders Program provides group coaching
session with key content experts who focus on leadership
and development, crisis awareness and mental, physical and
emotional health among others.

Impact of Federal Regulations on Higher Education
Understand how Federal regulations significantly shape
higher education by influencing funding, compliance
requirements, and institutional policies aimed at accountability
and student protection.

Strengthening Board Relations

Enhancing communication and collaboration between
institutional leadership and the board to support strategic
governance.

Understanding Athletic-Winning the Game
Exploring the role of athletics in higher education and

strategies for achieving competitive and institutional success.

Session Planning and Next Steps
Outlining actionable steps and priorities to implement
insights and goals discussed during the session.

June Residency

The June Residency is a two day residency that will take
place on Clark Atlanta University’s Campus June 9, 2025
through June 10, 2025. The Residency will consist of
two days of professional development workshops and a
restorative wellness retreat.

Please scan to view the
HBCU ELI’'s Competency
Framework

Group Coaches

Joel V. Harrell, Ed.D.
Branch Chief, Technical
Assistance Branch

Office of Institutional and
Oversight Services

U.S. Department of Education
Federal Student Aid

Dr. Shirley M. Malcom

Senior Advisor and Director
SEA Change at the American
Association for the Advancement of
Science (AAAS)

Tendai Paula M. Johnson
Former Associate VC Academic
Affairs & Dir. Title Il

Fayetteville State University

Sonja O. Stills
Commissioner
Mid-Eastern Athletic Conference

Dr. Denisha L. Hendricks
Director of Athletics and Visiting
Associate Professor

Johnson C. Smith University



3:15-3:55PM

Resilience: Maneuvering Through Crisis and
Uncertainty

Dr. Glenda Glover
President Emerita
Tennessee State University

3:50-4:10 PM
Break
4:10 - 4:20 PM

Transition and Introduction

4:20 - 5:25 PM
Cultivating Donors & Funding the Future

Dr. Marguerite Dr. Chaz Gipson
McClinton Stoglin Senior Education
Senior VP & Program Manager
Philanthropic

Strategist Bank of

America

5:25-5:40 PM

Wrap-up and Closing Remarks

HBCU ELI Womens Leaders Program | 3




5:45 pm

Travel to Signia Hotel

6:30 — 8:30 pm

Dinner in Signia Hotel & Celebration of
Leadership (Certificate)

Day Two: Tuesday,
June 10, 2025

8:00 AM. — 2:15 P.M.
Location: Signia Hotel, 5th Floor

Restoration Wellness Retreat

Moderator: Dr. Juliette B. Bell, ELI Women Leaders
Program Coordinator

Facilitator: Dr. Phyllis Worthy Dawkins, ELI Executive
Director

8:00 — 8:45 A.M.
Breakfast at Signia (4th Floor)

8:45-9:00 A.M.

Welcome and Introductions — Moderator and
Facilitator
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9:00- 10:00 A.M.

Emotional Intelligence: Interactive Coaching
Session
Dr. Marsha Scragg

10:00 -10:15 A.M.
Break (Hotel Checkout)

10:15 -10:30 A.M.

Introduction to the Day & Welcome Circle

Dr. Tashion Macon

10:30 A.M. - 12:00 P.M.

Group 1: Wellness Spa Treatment (Select 2 from Signia
Express Massage, Express Facials, or Mani/Pedi)

Group 2: Interactive Coaching Session: “The Well Within:
Reclaiming Our Inner Overflow’ (Dr. Macon)

12:00 - 12:30 P.M
Group Lunch (All participants)
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12:30 - 2:00 P.M.

Group 1: Interactive Coaching Session: “The Well Within:
Reclaiming Our Inner Overflow’ (Dr. Macon)

Group 2: Wellness Spa Treatment (Select 2 from Signia
Express Massage, Express Facials, or Mani/Pedi)

2:00 - 2:15 P.M.

Wrap-Up - Moderator, Facilitator, and
Dr. Macon

2:30 PM
Departure to Airport

6:00-8:00 P.M.
Optional Reception
The Historic Holly Hill (President’s Residence)

(Bus transportation from Signia Hotel to Holly Hill at
5:45 p.m.)

Virginia State LeadHERship Conference
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Introducing the Inaugural ELI Women
Leaders

Dr. Cynthia Robinson Alexander, JD
Interim President
Savannah State University

Dr. Ammie L. Davis, M.Div, MBA, Ph.D
President,
Turner Theological Seminary

Dr. Paulette R. Dillard
18th President
Shaw University

Dr. Catherine Edmonds, Ed.D
Interim Chancellor
Elizabeth City State University

Dr. Monique Guillory
President
Dillard University
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Introducing the Inaugural ELI Women
Leaders

Dr. Rotesha Harris
President
Knoxville College

Dr. Bobbie Knight
President
Miles College

Dr. Candace M. Lewis. Ph.D
President
Gammon Theological Seminary

Dr. Leslie Rodriguez McClellon, Ed.D
President
Arkansas Baptist College

Yolanda Page
President
Gammon Theological Seminary
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